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1. Summary 
 

The GeoTwinn is a project that arises from the need to advance HGI-CGS’s capacity to undertake 

high-impact research in four key geoscience disciplines that lie at the heart of world-leading 

geological surveys and geoscience research institutes, in order to address important challenges 

faced by Croatia. The overall concept of GeoTwinn is to deliver knowledge exchange and 

collaboration, involving world-leading experts from Geological Survey of Denmark and 

Greenland (GEUS) and the British Geological Survey of UK Research and Innovation (BGS-UKRI). 

Project implementation will enable HGI-CGS to embed cutting-edge research techniques, tools 

and knowledge, which will lead to a significant and measurable improvement in their 

geoscientific research capability. 

 

In order to maximize the impact and establish a framework that allows the widest outreach of 

information about newly gained capacity within HGI-CGS and of the network built by GeoTwinn, 

a separate work package (WP5) is included in the project. This Work Package is responsible for 

the planning, implementation and monitoring of the performance of activities devoted to the 

dissemination and communication of the project objectives, implementation of communication 

and dissemination activities, as well as exploitation of the project results.  

 

The purpose of the GeoTwinn Draft Exploitation and Dissemination Plan is to provide a strategy 

for a proper uptake of GeoTwinn results (deliverables, models, scientific publications, protocols 

etc.) by all potential stakeholders. 

  

The purpose of this Plan is to formalise all communication and dissemination actions planned in 

the framework of the project, to provide guidelines on the approach and to facilitate 

dissemination of outcomes and exploitation of the results and the maximum awareness on the 

project concept and objectives. 
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2. Objectives 
GeoTwinn dissemination objectives and related activities (Table 2-1) have already been 

described in the GeoTwinn MS19 Dissemination Plan and Communication Strategy. They are 

related to raising awareness within GeoTwinn’s target audience, particularly within the 

Croatian stakeholder community, about project objectives, implementation of project activities, 

outcomes and impacts, as well as dissemination of HGI-CGS’s extended portfolio of skills and 

competencies. Other than that, GeoTwinn aims to establish connections with other EU funded 

projects (e.g. ENERAG, GeoERA and boDEREC-CE), universities (University of Zagreb RGNF), 

research institutes and relevant stakeholders to facilitate the sharing of skills, knowledge and 
experiences, and future collaborations. To achieve this, GeoTwinn will implement certain 

exploitation actions related to the dissemination of the outputs to the national and 

international stakeholders as well as wider scientific audience. 

Dissemination of the project outputs must comply with confidence and intellectual property 

right agreements. Therefore, dissemination activity (publication or presentation) must be 

agreed in advance by all partners, according to EC guidelines. Partners will have the right to 

refuse dissemination of their own data (background or foreground) when there is a risk of harm 

to their commercial / IPR interests. 

Table 2-1: GeoTwinn activities linked to the project dissemination objectives  

Objectives  Activities 

Inform public authorities 

and target groups of 

HGI-CGS’s extended 

portfolio of skills and 

competencies to increase 

the level of HGI-CGS’s 

cooperation with 

government agencies  and 

industry  

C
o

m
m

u
n

ic
at

io
n

 &
 

D
is

se
m

in
at

io
n

 

- Organise stakeholder workshops and meetings 

targeted at government agencies (environment 

sector) and industry (minerals) 

- Develop network of Croatian stakeholders  

- Participate in major events related to geological 

characterisation, energy planning and regional 

/ spatial planning in Croatia 

- Disseminate project achievements via project 

website and social networks  

Sharing of skills, knowledge 

and experiences and 

establish networks for 
future collaborations 

 

K
n

o
w

le
d

ge
 e

xc
h
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ge

 

 

- Encourage public authorities and related 

organizations to attend capacity building 

activities (i.e. subject-specific seminars and 

learning sessions) 

- Establishment of collaborations / organisation 

of clustering activities with other EU projects, 

such as ENERAG, GeoERA, boDEREC-CE and 

other 
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Dissemination of the 

outputs and impacts to 

national stakeholders and 

the wider scientific 

community  

 

 

C
ap

ac
it

y 
b

u
il

d
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- Establishing national/regional expert lectures 

and seminars, including invited presentations 

from international and partner projects, e.g. 

ENERAG, GeoERA, boDEREC-CE  

- Presentation of GeoTwinn project outputs at 

national and international conferences 

- Publication of peer reviewed articles in 

established geological journals 

 

3. Methodology 
3.1. Target Audience  

In order to optimise the communication and dissemination tools for informing the GeoTwinn’s 

target audience about the project progress and results, GeoTwinn’s potential stakeholders can 

be identified by addressing several criteria. Stakeholders are considered those: 
 

 whose interests or activities are affected by, or affect, the actions 

 who possess or control information, resources and expertise needed for the actions 

 whose involvement is needed for successful implementation 

 who are not directly involved, but could have influence elsewhere 

 who would be interested in learning about the projects’ findings. 

 

According to the listed above, GeoTwinn’s stakeholders would include scientific community, 

private sector, policy makers, public bodies and general public.  

 

Scientific community include researchers and professionals who would benefit from the 
possible collaboration with HGI-CGS scientists whose capabilities and skills are enhanced by 

using various educational tools derived from diverse GeoTwinn project activities. This group 

could build the effect of project dissemination activities, or make direct use of project results. 

Business & industry spans across the geological sector, including consultancies, investors, 

energy companies, other geological surveys, drilling companies and other type of professionals. 

They need to be provided with awareness of HGI-CGS’s new skills and capabilities as well as 

with knowledge and understanding of the results and an understanding of how they relate to 

their own work/interests. 

Policy makers and authorities include local, regional and national planning institutions, 

permitting bodies and regulators at European, regional and local level. The website raises 

awareness of the project and its outcomes, including the new capabilities and skills of HGI-CGS, 

as well as highlights specific tools and methodologies that benefit local and regional planning 

authorities.  

The general public involves non-specialists stakeholders with particular interests in the 

project outcomes, such as environmental NGOs, students, and individual citizens.  

 

3.2.  Dissemination pathways 

Project implementation activities and results are disseminated through various channels in 

order to reach the targeted audiences, considering the best pathway for each audience. Some of 

the tools and pathways for communication and dissemination include GeoTwinn official 
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website, press releases, social media networks, conference presentations and overall scientific 

publications.  

The Consortium will use the GeoTwinn project website (http://geotwinn.eu/) as the primary 

information source for target stakeholders. Social media (Facebook, Instagram and Twitter) will 

serve as a means of outreach to the public that permits a bidirectional communication.  

Being a Horizon 2020 project, the Consortium will ensure open access to all peer-reviewed 

scientific publications relating to its results, and in particular for dissemination to the applied 

research and academic communities. Consortium partners will actively participate in external 

events as well as organise three project workshops/stakeholder events. 

The Table 3-1 indicates how the activities link to the dissemination goals, with most suitable 

dissemination channels for each target audience category. 

Table 3-1: Target Groups and linked dissemination channels 

Stakeholders Rationale for involvement Dissemination route 

Interested 

public 

Transparent communication and 

sharing of knowledge are key aspects of 

public engagement that will raise 

awareness of the work of HGI-CGS, 

enhance understanding of geological 

sciences in a wide range of areas, 

including hazards and risk, geological 

characterisation and energy 

technologies.  

- Website 

- Social media 

- Newsletters 

 

Policy makers 

and regulators 

 

Informing policy makers and regulators 

is crucial for influencing political 

commitment and ensure fit-for-purpose 

regulations, e.g. in the field of geological 

hazards and geoenergy  

- Website 

- Newsletters 

- Social media 

- Science briefing papers 

Funding bodies 

Communicating key outcome and 

remaining science questions to funding 

bodies to influence availability of future 

funding opportunities. 

- Website 

- Newsletters 

- Social media 

- Twitter feeds 

- Science briefing papers 

- Stakeholder events 

Planners & 

Regional / 

National 

development 

authorities 

Raising awareness of HGI-CGS’s 

technical capabilities and skills in 

supporting spatial and energy planning 

at local/regional/national scales.  

- Website 

- Newsletters 

- Twitter feeds 

- Stakeholder events 

Businesses and 

industry 

Raising awareness of project outputs, 

including scientific findings, 

methodologies and tools that are 

relevant to the business, consultancies 

and industry 

- Website 

- Newsletters 

- Twitter feeds 

- Stakeholder events 

http://geotwinn.eu/
https://www.facebook.com/GeoTwinn/
https://www.instagram.com/geotwinn/
https://twitter.com/hashtag/Geotwinn
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Research 

institutions & 

Academia 

(universities 

etc.) – locally 

and/or national 

Coordination with past and on-going 

research activities and integration of 

science goals with wider research 

community 

- Website 

- Social media 

- Conferences, Seminars & 

Stakeholder events 

- Scientific paper 

 

 

3.3. Monitoring 

The monitoring of the dissemination activities will be performed continuously by GeoTwinn 

WP5. The main objective of monitoring and evaluation of the dissemination activities is to 

ensure expected results and to update Dissemination Strategy accordingly. 

 

4. Dissemination tools 
4.1. Website  

Purpose 

The project has developed official project website, which serves as an information and 

communication tool for a wide public audience (Fig. 4-1, http://geotwinn.eu/). The consortium 

is providing regular updates of activities and work performed during the project lifecycle, as 

well as for the distribution of (open access) project publications. 

 

Figure 4-1: GeoTwinn homepage at http://geotwinn.eu/ 

 

Dissemination & Communication material 

The website is the primary communication tool for dissemination and communication and the 

main repository for related information material. 

Material will be delivered in digital format. Production and distribution of traditional 

promotional materials (e.g. flyers) is not anticipated.  

http://geotwinn.eu/
http://geotwinn.eu/
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Target Audience 

The target audience concerning website are project participants, scientific community, business 

& industry, policy makers and general public.  

Website is considered focal point for sharing project experiences, new knowledge and results to 

general public. It provides links to scientific publications and open access research data which is 

ideal for the scientific community, comprising academia and researchers within Croatia as 

well as internationally. The website will also provide content that promotes EU funding for 

research and strengthening activities, e.g. by highlighting the strength and benefits of building 

transnational cooperation in a European consortium, delivering scientific excellence and 

contributing to competitiveness and to solving societal problems and in this way should present 

a good dissemination tool for policy makers and authorities, as well as business & industry 

too.  

The website communication will provide to the general public all information regarding the 

training and research activities. It will also express how they benefit public stakeholders in a 

comprehensive way so that it is understandable to non-specialists as well. 

Schedule & Impact Tracking 

The web page is being updated regularly, with monthly updates on average, and contains links 

to GeoTwinn social media. Effectiveness of web dissemination will be analysed by means of the 

Google Analytics tool by obtaining information such as: 

 Number of page visits; 

 Users count visiting the website and visit time; 

 Languages and locations of visitors. 

Furthermore, Table 4-1 lists the goals of dissemination and contingency measures in case that 

objective are not met. 

Table 4-1: Impact of dissemination (website)  

Indicator Objective Contingency activities 

No. of monthly visits 150 

Promoting the web site in social media (e.g. Facebook, 

Twitter, Instagram, LinkedIn groups) and relevant 

channels (EuroGeoSurveys) 

Duration of visits 2 min 

Review web site to make it easier to find relevant 

items. More attractive deliverables and results will be 

produced helping to increase the mean duration 

 

 

4.2. SharePoint site  

Purpose - project Communication site 

A SharePoint site, for access by Consortium members only, has been developed in order to host 

the repository of project support material (management structures, contact details) and 

documentation (reports, meeting minutes, and contractual documents) as well as information 

on project progress and availability of results. Specifically designed to increase communication 
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and coordination between partners and support the management of GeoTwinn, it will also 

support internal-level dissemination. 

Target audience 
The SharePoint site is created for a purpose of sharing project material and information 

amongst consortium partners. It is, therefore, not intended for general public or any other 

group of external stakeholders. 

 

4.3. Social media  

Purpose 

As previously mentioned, for the purpose of communication of published findings, conference 

presentations, events, progress, public engagement and signposting to linked activities, 

GeoTwinn social networks (Twitter, Facebook and Instagram) are also established and are 

linked to official GeoTwinn website. Additionally, there is a plan for creating a dedicated 

LinkedIn group to facilitate engagement with a range of stakeholders. These channels are 

being updated in a timely manner as certain outputs are available.  

Links for GeoTwinn social networks are listed below: 

 Twitter site: https://twitter.com/hashtag/geotwinn 

 Facebook site: https://www.facebook.com/GeoTwinn/ 

 Instagram site: https://www.instagram.com/geotwinn/ 

Dissemination & Communication material 

Abovementioned social media are being used as communication tool for dissemination and 

communication, as well as additional repository for related information material. 

As a supplement, an extra excel workbook (Dissemination recording sheet) has been created 

for internal tracking of performed dissemination activities. Dissemination recording sheet will 

contain all information regarding conducted activities, publications, seminars, conferences and 

workshops that were held. 

Target Audience 

The target audience concerning social media include project participants, academics, industry, 

geological surveys, policy makers and general public.  

Schedule & Impact Tracking 
Social networks are being updated regularly, with monthly updates on average (Fig. 4-2). They 

also contain links to official GeoTwinn website. Effectiveness of social media dissemination will 

be analysed by means of the Google Analytics tool by obtaining information such as: 

 Number of page visits; 

 Users count visiting the website and visit time; 

 Languages and locations of visitors. 

https://twitter.com/hashtag/geotwinn
https://www.facebook.com/GeoTwinn/
https://www.instagram.com/geotwinn/
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Figure 4-2 GeoTwinn social networks 

 

4.4. Repository of the Croatian Geological Survey 

All results from the GeoTwinn project will be integrated in the Repository of the Croatian 

Geological Survey, under open access licence. As defined in Guidelines on FAIR Data 

Management in Horizon 2020, GeoTwinn will ensure that all data produced through the project 

actions are findable, accessible, interoperable and reusable (FAIR). 

Purpose 

The Digital Repository of the Croatian Geological Survey (Fig. 4-3) is place where all project 

dissemination materials and results are planned to be gathered and stores while allowing open 

access to digital versions of all scientific research, intellectual and creative property of 

GeoTwinn members. The repository enables storage of pre-print papers, scientific and 

professional papers, research data, books, teaching materials, images, video and audio files, 

presentations and digitized material. 

 
Figure 4-3 Repository of the Croatian Geological Survey  

https://repozitorij.hgi-cgs.hr/en/islandora/search/GeoTwinn?type=dismax
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Target Audience 

Target audience for the dissemination materials and project results placed on repository would 

mostly be scientific community. 

Schedule & Impact Tracking 
Project materials are placed on the Repository as certain outputs are available. Repository gives 

its own statistical analysis results of visitations and publication views and downloads. 

 

5. Management 
All Consortium partners are contributors to the dissemination and communication activities 

under the overall management of WP5 Leader, UKRI-BGS. They are using their industrial 

partnerships, research networks, and experience in EC funded projects, and contribute 
particularly to: 

 Identifying dissemination opportunities (e.g. events, publications, etc.); 

 Providing relevant information and documentation to enrich the project website; 

 Posting news and project results in social media; 

 Presenting the project at relevant national and international conferences, workshops 

and other events; 

 Supporting the promotion and organisation of GeoTwinn workshops, in particular 

engaging key stakeholders to act as multipliers and to motivate participants; 

 Updating the collaborative SharePoint site with all relevant dissemination activities 

and opportunities. 

To ensure wider dissemination of the project results, as well as to increase project impact and 

outreach, the GeoTwinn Draft Exploitation and Dissemination Plan aims to undertake the 

following activities: 

 To deploy a detailed media plan for dissemination of all project milestones that 

represent project activities’ implementation to target audience; 

 Continuously keeping track of the plan development, as well as to update the strategy 

if necessary, in order to ensure the achievement of the expected impact; 

 Continuously communicate dissemination and exploitation activities among partners 

to ensure optimal deployment of the Plan 

The follow-up of the GeoTwinn dissemination activities is ensured by project’s deliverables 

connected to the Work Package 5. The following figure (Fig. 5-1) shows the interrelationships 

between all deliverables connected to the WP5. 
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Figure 5-1 Interrelationship between dissemination activities set as deliverables of WP5 

 

6.  Project exploitation content 
 

Purpose 
The main goals of the exploitation activities are to transfer project results to appropriate 

stakeholders and decision-makers, and to multiply the capacity within HGI-CGS in order to 

ensure maximum results and impact. For the purposes of dissemination and exploitation of 

project results, this Draft Exploitation and dissemination Plan is composed in a form of report 

that summarises the goals of the Work Package 5 and of the project as a whole, identifies project 

target audience, and appropriate dissemination channels and tools for achieving expected goals. 

Further on this matter, as shown in Fig. 4-1, by the end of the project, another report will be 

prepared. It will include detailed information about how capability has been strengthened, what 

scientific outputs were produced and where opportunities for future research lie. This 

“GeoTwinn Outcomes Review” will be distributed to important stakeholders and Director-level 

discussions are planned in order to decide on the best strategy for exploitation of the 

GeoTwinn’s outcomes after its completion. This report will underpin a “Vision for the future” 

(D5.6), which outlines a strategy for future collaborations between partners and how to 

maintain high-impact research within the linked institutions. This is going to be the strategical 

document considering: continuation of the partnership and collaboration, increase of the 

capacity within the linked institutions to sustain novel high-impact research, ratification of 

Memorandum of Understanding (MoU) between the linked institutions and broaden Croatian 

strategies for research and innovation (in concordance with Smart Specialization Strategies in 

Croatia). 
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Measures to ensure exploitation 

Some of the measures to ensure exploitation of the project results are: 

 Usage of the new methods, techniques and knowledge gathered from different GeoTwinn 

trainings in future HGI-CGS research activities 

 Improvement of the HGI-CGS’s internal service and organisation in order to rise level of 

use 

 Integration of the acquired knowledge in standard activities or strategies  

 Providing of the information about new services and level of quality to the stakeholders  

 Preparation of the detailed Publication plan 

o Scientific papers and topics for each WP 

o International conferences and congresses; etc. 

 

Exploitation activities 

Being a Twinning project, GeoTwinn’s Exploitation activities will focus on mainstreaming and 

multiplication of the project outputs. These outputs mainly target project partners, scientific 

and other communities, including universities and research institutes. In order to exploit 

GeoTwinn’s outcomes, knowledge exchange activities will be performed in a form of short 

presentations, lectures or training courses. The activities are expected to be set up internally 

within HGI-CGS, but also with Universities and interested research facilities across Croatia to 

facilitate the spreading of skills and knowledge. 

 Journal publications in the peer-reviewed scientific literature will be a key route for 

disseminating scientific outcomes of this project. Publication in higher impact journals will take 

priority as this forms part of the training within GeoTwinn with further publications being 

developed after completion of the project during continued collaboration. 

Project aims and outcomes are planned to be disseminated at a number of conferences and 

external workshops, including European Geosciences Union (EGU), Croatian Geological Society 

(HGD), EuroGeoSurveys (EGS), American Geophysical Union (AGU) and Croatian Water 

Conference.  

As another dissemination channel, primarily for non-specialist audience, there is a plan for 

summarising project aims and outcomes and disseminate them through articles in newsletters, 

e.g. of the partner institutions (e.g. CoreMatters – BGS, Vijesti hrvatskoga geološkog društva – 

HGI-CGS), the research councils (e.g., PlanetEarth - NERC), the EU (e.g. Research*EU- results 
magazine (http://cordis.europa.eu/research-eu/home_en.html) as well as in Annual reports. 

 

Target Audience 

Journal articles and conference presentations are primarily intended for academics, geological 

surveys, industrial researchers and policy makers. Newsletters, which are planned to be 

distributed electronically, are intended for non-specialist audiences, wider science community, 

industry, public, geological surveys and policy makers. 

Schedule & Impact Tracking 

Abovementioned ‘Dissemination recording sheet’ will contain all information regarding 

conducted activities, publications, seminars and workshops that are planned to be held. 
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7. Project events 

Purpose 

Events like workshops, stakeholder consultations, public lectures, and general meetings are 

important means of getting into an active dialogue with a wide range of different stakeholders, 

interest groups and the scientific community. These events can provide a forum for a more in 

depth exchange of views, perceptions and knowledge. Towards the end of the project, events 

will take place to disseminate various outcomes from GeoTwinn. 

Target Audience 
The results from the GeoTwinn project will be presented during a number of workshops, 

stakeholder consultations, and general meetings. 

Four themed, cross-cutting workshops will be organised at the different partner institutions to 

encourage knowledge exchange and communication within the project as well as externally. 

Workshops will be open to experts and stakeholders from the hosting institutions and the local 

scientific / stakeholder community. Stakeholders, including senior science managers, will be 

invited to attend presentations and discussions relating to the integrated outputs of the 

GeoTwinn project within the context of the workshop theme. 

The final workshop in Croatia will include consultations with stakeholder groups in Croatia 

including governmental, industrial and academic groups to present project outcomes and 

capabilities. 

All project participants are members of EuroGeoSurveys (www.eurogeosurveys.org) and there 

will be the opportunity to report the outcomes of the project at General Meetings and National 

Delegates meetings. This will expose GeoTwinn to representatives of 33 European Geological 

Surveys, ensuring effective dissemination of the outcomes of H2020 WIDESPREAD-05-2017: 

Twinning within the European Geoscience community. 

Public lectures targeted the general public, civil society organisations, NGO’s, interest group 

and associations will be organised towards the end of the project period. The number of 

lectures and the themes will depend of the outputs of the GeoTwinn project expected to be of 

interest for public lectures. 

An overview of different target audiences regarding different events is listed in Table 7-1. 

Table 7-1. Target audiences linked to the certain project events 

Workshops 
Project participants, senior science management, academics, 

industry, regulators/ policy makers  

Stakeholder 

Consultations 
Industry, funding bodies, academia, policy makers 

Public lectures 
General public, civil society organisations, NGO’s, interest group and 

associations  

General meetings 
Geological surveys, European Geoscience community, Geoscience 

Information Consortium 
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Dissemination & Communication material 

Project outcomes will be summarised and disseminated to non-specialist audiences through 

articles in newsletters. Newsletters could be thematic and targeted at specific stakeholder and 

interest groups. Thematic newsletters usually also have a longer life span than more broad 

newsletters. For funding bodies and academia including geoscience communities conference 

presentations and scientific journal papers will be distributed at relevant events. The targeted 

material will be adapted based on the existing journal papers, conference presentations, and 

newsletters. 

 

Schedule & Impact Tracking 

As already mentioned, ‘Dissemination recording sheet’ will contain all information regarding 

conducted activities, publications, seminars and workshops that are planned (Table 7-2) to be 

held. 

Table 7-2 General plan for GeoTwinn main events 

Start Date End date Activities Task leader 

May 2019 September 2021 General meetings HGI-CGS 

September 2020 September 2021 Workshops HGI-CGS 

September 2020 September 2021 
Stakeholder 

consultations 
HGI-CGS 

September 2020 September 2021 Public lectures HGI-CGS 
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